Paris-Bourbon County Library
Long-Range Plan, 2006-2011

The Long Range Plan

The purpose of this long range plan is to provide the Library Boatd, the library staff, and the library
patrons and community with a clear indication of the direction and goals of the present library as it
strives to achieve continued excellence in the future. Though the areas of focus identified herein
should not be viewed as prescriptive or circumscriptive, it needs to be stated and understood that
they do provide some base-level benchmarks and a methodology for measuring library achievements
in the upcoming years. Recognizing that all things are changeable and even fallible, especially in our
world of fast-paced technology, this plan will be re-evaluated and updated as necessary and at least
every five years to ensure that its goals are consistent with the direction of the library and its services.

Members of the Planning Committee

Mark Adler, Executive Director

Chatles Harper, Library Board Secretary

Lucy Cooper, Library Board Vice-President

Susan Fades, Circulation and Local History

Bonnie Sousley, Treasurer of the Paris-Bourbon County Friends of the Library
Elaine Jacobson, representative of the Mom’s Club of Paris

Governance and Organization

The Paris-Bourbon County Library was established in 1904 and operates in accordance with
applicable local, state, and federal laws. The Board of Trustees has the policy-making, financial, and
legal responsibilities for the Library. The five trustees on the Library Board are selected to serve four-
year terms of office by the Bourbon County Judge. Trustees may serve two consecutive terms.
Current trustees are:

Frank McCracken, President
Lucy Cooper, Vice-President
Charles Harper, Secretary
Cheryl Dryden, Treasurer
Patricia Wilson

Brief History of the Library Facilities

The library building in downtown Paris is an original Carnegie Library that opened in November
1904; it has welcomed patrons almost continuously for just over one hundred years. Although some
renovations have been made along the way, the classical proportions and features of the original
building are still very much in evidence. This free public library continues to make a profound
cultural impact on an immeasurable number of children and adults throughout the community.

At the turn of the 19th century, several local clubs with a strong literary and self-education focus
found their personal libraries inadequate for the studies they undertook, and so the dream of a public
library was born.

All these clubs, with the common interest of a public library, formed a city federation for the purpose
of raising funds to establish a library. Through fund-raising events and individual gifts, members
raised around $10,000 -- a considerable sum for that time.



Fortunately, at this time Mr. Andrew Carnegie was assisting cities in building public libraries. Several
persons wrote to him; at the time he was living in Scotland at Skibo Castle. Mr. Carnegie's secretary
replied that it was customary for the Mayor of the town to take the initiative in these matters. Paris
Mayor Benjamin Perry immediately wrote a personal request, and Mr. Carnegie agreed to give Paris
$12,000 for a library, provided the city would maintain the library at a cost of not less than $1,200 per
year.

Early in 1903, the present site on the corner of Seventh and High Streets was purchased from the
Misses Annie and Ellen Kelly, "noted tailoresses of the day." The original building was erected at a
cost of $23,000, including furnishings. Opened in November of 1904, a contemporary account
describes it as a structure of "handsome French flat pressed brick with trimmings of carved Bedford
stone. The interior has hardwood floors, solid oak woodwork, and paneling. The reading rooms,
being corner rooms, permit the best light effect." The architect for the building was Raymond
Stamler. Miss Celeste Lucas was the first librarian, replaced a few years later by Miss Imogen
Redmon.

On May 4, 1967, the library became a tax-supported institution, freely available to all residents of
Paris and Bourbon County. Soon after, a renovation project was begun and the former basement was
enlarged to become the first floor of the building. During this period, the original library reading
room was used for library programs, civic meetings, and storage.

Another construction and renovation project was begun in 1988, adding a two-story addition and
remodeling the entire facility. Also at this time, adjoining property was purchased to allow for future
expansion. The library’s original collection of 5,484 books now numbers over 42,000 items, including
books on tape and CD, videos in VHS and DVD format, and computers. Today’s bar code scanners,
networked computers, free Internet and wireless access, Web-based card catalog, area-wide library
card privileges, and subscriptions to major online databases offer services that would surely astound
Andrew Carnegie.

As in the mid-1980s, the Library is beginning to see a dire need for additional space; the library board
has begun planning for future construction which will result in the expansion of the Library’s
facilities to accommodate increased demand for items in all formats, ease of patron access, efficiency
and effectiveness of employees, and adequate public meeting space. Over the next five yeats,
questions of space, facilities management, and the creation of a Library Foundation to appropriately
handle endowments and planning for future Library expansion will be the main focus of the Library’s
planning efforts.

Library Collections and Services

The Library purchases materials in multiple formats, including hardback and paperback books, books
on cassette and CD, video on VHS and DVD, and microfilm. In addition, the Library provides
access to the Internet and in- and out-of-Library access to multiple databases. Though some
materials are out-of-date and therefore slated to be weeded from the collection and replaced by more
appropriate and up-do-date materials, the fact remains that the Library is already woefully out of
space to provide best-level service to its patrons. A future where nothing is done to alleviate the
space issues will only promise operations in which still current items must be weeded to make way
for the newest popular fiction and non-fiction. The data in the charts below only support the
statement that the library is currently providing less-than-best service due to space limitations.



General Facilities and Services Information

2005 Annual Report KDLA Recommendation*
Total square feet 11,336 0.7 sq. ft. per capita
Estimated population 19,623
Number of registered borrowers 9.739
Books 38,262
Books per capita 1.95 2.5
Books on tape and CD 1,594
Magazine/newspaper subscriptions | 77
Video on VHS and DVD 2,175
Public Internet access terminals 7 1 per 2,500 people served
Public catalog access terminals 4
Public meeting space 2 rooms
Number of groups using space 33
Number of meetings held 85
Hours open per week 50.5
Public service hours per year 2,026

*From Minimum Facilities Standards for Kentucky Public Libraries

General Circulation Trends Over a Three-Year Period

2002-2003 2003-2004 2004-2005
Population Served 19,576 19,598 19,623
Total Circulation Transactions 95,271 100,569 113,039
Circulation per capita 4.87 5.13 5.76
Circulation per hours open 36.28 38.30 43.05
Number of programs held 292 336 338
Total program attendance 4,946 6,360 7,237
Program attendance per capita 0.25 0.32 0.37

The data above clearly indicate that, though the Library has less space and fewer volumes than
recommended by the State Library, circulation trends indicate more use of the Library by a greater
number of people. The only appropriate response is an increase in facility space to allow for more
materials and even greater patronage.

More specifically, the State Library recommends a bare minimum of 0.7 sq. ft. per capita, we
currently are operating with 0.58 sq. ft. per capita (it needs to be mentioned that the reported 11,336
total sq. ft. appears to be a rather generous estimate). Based on the minimum standards, we should
currently have no less than 13,376 sq. ft. which does not take into account any future growth in the
county.

The book collection size is also glaringly small when compared to the minimum standards. Though
we have just over 38,000 books, the State recommends no fewer than 49,058. One need only look at
the shelves to see cleatly that there is no room for 11,000 more books in the Library.



However, things aren’t all bleak. As mentioned, the Library enjoys much success as is evidenced in
the general circulation trends. Over a three-year period, general circulation has increased 19% and
program attendance has shown an even sharper growth. All of this has occurred during a time when
the population only increased by 0.24%.

In addition, volunteer and civic involvement in the Library has been steadily increasing. For example,
2003 marked the revitalization of the Friends of the Library, a group that in just a couple of years has
become active in the community, pushing the Library’s mission and services, and funneling funds
into Library programs and special purchases.

The past three years have also marked a time of increased partnership with outside and non-Library
organizations. In effort to eliminate duplication of effort, the Library has begun working
collaboratively with the schools, the Adult Education Center, and other libraries to share and spread
the informational wealth that has been grown and fostered by the Library. This has strengthened our
standing in the local community and amongst other libraries throughout the state.

The Paris-Bourbon county Library recognizes that it plays an important role in assisting the public’s
efforts to learn about and use new technology; as such, the Library strives to provide access to
appropriate technologies and tools such that staff and patrons are edified and entertained. The Paris-
Bourbon County Library will continue to explore and offer access to appropriate new technologies
and multi-format materials as they become available.

However, the library also recognizes the importance of traditional services and continues to provide
materials in print, audio, and video formats for library patrons of all ages and interests.

These critical issues are addressed in the following list of goals and objectives for 2006 - 2011. The
Planning Committee believes that the Paris-Bourbon County Library is a well-managed, cost-
effective public agency which is well-regarded by the people it serves. The intent of this plan is to
continue to provide the highest possible level of service while investigating and implementing
changes that will enable the library to improve and develop along with the community.

Context for Planning
As background for planning, the Committee discussed many issues relating to public library service
in the 21st century.

Technology

Technology is becoming increasingly important. As the Library has seen, the automated system is
the backbone of all library operations and provides valuable data for much of the decision-making
and planning. Careful stewardship of the automated system is vital as is the ongoing exploration of
other systems that may offer the Library better service and greater access to important data/statistics.

The Library board understands that the development and implementation of new technological
standards, equipment, and services will require the teaching of new skill sets to patrons and staff. As
such, the board is dedicated to providing appropriate funding to ensure that staff and patrons are
educated to use any and all Library systems, services, and materials.

In addition, the Library is witnessing a demand to provide many materials in multiple formats.
Though the Library has not begun purchasing e-books or e-audios, the staff and board understand
that purchasing these and other new formats/items may require dedicated monies and additional
shelf/storage space in the future.



New administrative technologies are being introduced rapidly; though most may not be applicable to
the Paris-Bourbon County Library, some will likely be and will therefore require initial purchasing
budget and subsequent training monies provided. Though guesswork isn’t normally productive, it
seems plausible to suggest that the administrative technology looming largest in the near future is
likely RFID (radio frequency identification); RFID could dramatically facilitate the circulation and
especially the annual inventory of Library items. As soon as standards for RFID are developed, the
Library will need to explore possible implementation.

Communication and Public Relations

Because the Library is continuously offering new services and paths to information, proper
advertising is important. Because the Library is located in a fairly small, rural community, staff often
relied on hands-on assistance, a warm smile, and a few encouraging words to adequately relate our
services to our patrons. This indeed has historically been the greatest advertisement for our services.
In fact, this friendliness has often been what separated our Library from larger, urban libraries that
can afford to offer more services and materials. Today, however, people are more mobile than ever.
Because of this, excellent communication skills and a progressive public relations campaign that
seeks out new and creative advertising venues will be critical to successfully carrying out the Library’s
mission. That stated, the board still recognizes that we are still a rural library and insists on the
provision of professional, friendly, and interactive service to any and all persons who enter the
facility.

In addition to communicating in traditional ways, the Library also provides much via the Internet.
The Library maintains a web site 24 hours a day, 7 days a week, 365 days a year. The web site
promotes many library events, provides general information about the library and its policies
provides access to databases and links to information, and provides a way for patrons to reserve and
renew items online. In the future, the Library will need to seek new and exciting ways to offer a
greater number of services online. Currently, the Library is in the process of offering access to a
greater number of online databases as well as e-newsletters that highlight library holdings and events.

Continuing Education
Continuing education of staff is a requirement, not only ethically but also by state mandate. In order
to provide competent, professional service, all library staff must keep themselves informed and
proficient in changing technologies, new service offerings, and general changes in the field and
philosophy of librarianship.

Maintenance of Facilities

The library facility, a 100+ year old Carnegie building, is as important to some patrons as the
materials and information contained therein. A public library should be at the heart of the cultural,
intellectual, and civic life of the community. All residents should feel welcome and comfortable,
finding an area appropriately designed for their activities and interests, both inside and outside the
building. The prominent location of the library requires that its appearance make a contribution to
the beauty of the community, as well as providing equal access to all.

Mission Statement

We are striving to become the best possible public library by being deeply empathetic of the needs of
people we serve and supportive of each othet's endeavors. We strive to inform, enrich, and empower
every person in our community by creating and promoting easy access to a vast array of ideas and
information, and by supporting an informed citizenry, lifelong learning, and love of reading. We
acquire, organize, and provide books and other relevant materials; ensure equitable access to
information sources in our library as well as throughout the nation and around the world; serve our
public with expert and caring assistance; and reach out to all members of our community.



Role of the Library

The role of any library should be to provide free, easy, and confidential access to information to all
peoples, regardless of any differences. In doing so, and in specifically targeting children and those
who most need the libraty's services, Paris-Bourbon County Library strives to create a citizenry
which is equitably informed and deeply empowered.

In order to reach our lofty goals, Paris-Bourbon County Library undertakes to embrace the following
principles:

1.

We as library staff realize that providing service to our users is our sole reason for existence. We
embrace the idea that those who most need us are those who are of highest priority. Knowing
this, we specifically find ways to target and attract all members of the community, including
those who are underprivileged or who are infirm. By doing so, we hope that we can become a
focal point for the community and serve as a place where people can come together to not only
learn, but also to have fun.

We realize that investment in our children is our best investment in the future of our community
and of the world. Understanding this principle, we strive to acquire materials and provide
services which can further the learning of all children in our community. To quote Thomas
Jefferson,

But that time is not lost which is employed in providing tools for future operation: more
especially as in this case the books put into the hands of the youth for this purpose may be
such as will at the same time impress their minds with useful facts and good principles. If
this period be suffered to pass in idleness, the mind becomes lethargic and impotent, as
would the body it inhabits if unexercised during the same time.

The staff at Paris-Bourbon County Library is deeply devoted to the idea that things inevitably
change and that change that is carefully fostered and nurtured can provide deeply satisfying
service for everyone. Because of this, we are open to taking risks in order to further our own
knowledge as well as provide intellectual growth opportunities to our customers. We seek to
include materials in the library's holdings that will encourage such growth in our patrons.
Paris-Bourbon County Library is devoted to all notions of equality and strives to maintain the
strictest confidentiality of all patron records. All employees, volunteers and friends of the Library
are valued as human beings and for their important contributions to our service. We support
and defend intellectual freedom and the confidentiality of borrowers' and inquirers' use of the
Library. All library services are provided in a nonpartisan and non- judgmental manner that is
sensitive to and supportive of human differences.

Libraries and librarianship have changed dramatically over the years. The stereotype of the
librarian shushing customers is no longer realistic and should no longer be embraced. Realizing
that laughter can be the deepest expression of joy and that laughter is infectious, staff and
patrons are encouraged to talk, share ideas, and laugh as much as possible.

Goals of the Library

In keeping with our mission, Paris-Bourbon County Library strives to:

® Create services that are understood and valued by the community and which result in library
use and involvement from the broadest possible spectrum of residents.

® DProvide a caring, welcoming and lively cultural and lifelong learning center for the
community.

® Provide same-level-of-service to homebound customers, ensuring that all members of our



community have access to the information they want or need.

® Provide outstanding reference, readers' advisory and borrower services that are barrier free
for users of all ages, regardless of ethnic background, educational level, economic status or
physical condition.

® Develop collections of enduring value and contemporary interest that are relevant to user
needs and readily accessible from every service point.

e Attract and train a highly competent staff that reflects the rich diversity of our community
and that works together to provide responsive service to all users.

® Implement technology to extend, expand and enhance services in every neighborhood and
ensure that all users have equitable access to information.

® Maintain facilities that are inviting, safe and well maintained and that are available during
hours of greatest convenience to users and which are conveniently located.

® Provide careful stewardship of the public trust, which ensures accountability and makes the
most efficient and effective use of funds, both public and private; fosters collaboration,
cooperation and co-location where possible with other agencies; and builds public/private
partnerships to enhance services to our users.

Service Responses for Public Libraries

In defining the Library’s long range plan, the Library consulted with many sources of information,
including patron opinions, annual and other library reports, local demographic statistical data, staff
opinions, and the opinions of special needs groups. During the process, the Planning Committee
consulted and used The New Planning for Results: A Streamlined Approach as a guide for obtaining,
analyzing, and structuring the data gleaned.

Additionally, the Planning Committee has come to understand there is just too much out there that
needs to be done by libraries and not enough money to do it all. Therefore, the Committee hopes to
steer decisions to support those materials and services that are most desperately needed and desired
by the community.

In order to assist public libraries in the evaluation of their program and the selection of those services
most needed by their communities, the Public Library Association defined thirteen (13) “service
responses” which clearly define the various roles that public libraries serve. Based on the
consideration of information derived during the process, the following service responses have been
selected as the focus for the five year planning period:

Lifelong Learning: a library that provides Lifelong Learning service helps address the desire for
self-directed personal growth and development opportunities.

Current Topics and Titles: a library that provides Current Topics and Titles helps to fulfill
community residents’ appetite for information about popular cultural and social trends and their
desire for satisfying recreational experiences.

General Information: a library that offers General Information helps meet the need for
information and answers to questions on a broad array of topics related to work, school, and
personal life.

Paris-Bourbon County Library Long-Range Goals

The Library has adopted seven broadly defined goals that will serve as a focus to activities over the
next five years. Input will constantly be sought from multiple sources, including patrons, staff, and
the board. Information provided will allow for the transformation of individual goals into the full and
successful implementation of desired services.



Services and Collection: The Library will continue to broaden both the number of services and
access routes to those services. Library staff will warmly invite and encourage patrons to use the
library’s resources, which over time will include a larger, more diversified collection that more
accurately represents the needs of all patron groups.

Staff: The Library will provide its patrons with qualified and appropriately trained staff who are
knowledgeable about library holdings and trends and who enjoy working directly with a diverse
public.

Community Qutreach: Library staff will be included in the programming process; as such they will
be responsible for designing appropriate programs and services and will seek input from members of
all community groups to help create programs that meet the needs of a plurality of groups and
individuals.

Public Relations: Library staff will consistently work to make the public aware of the Library’s
services, programs, and holdings.

Technology: The Library will continue to explore and implement appropriate technologies.
Appropriate training will be provided to staff and patrons alike. The Library will also diversify the
collection and offer materials in the formats that the patrons prefer.

Library Foundation: The Library board and Director will work collaboratively with local interest
groups and individuals to explore the feasibility and desirability of establishing a library foundation
whose focus is the continuation of library operations into the future and who provides support by
the careful collection and administration of funds.

Facilities: The library will present a welcoming environment that is easy to access by all library
patrons. The Library board, Director, and Foundation when one is present will work to ensure that
Library facilities provide enough space to meet the needs of all library operations and collections.

Long-Range Goals and Objectives, 2006 — 2011

Services and Collection: The Library will continue to broaden both the number of services and
access routes to those services. Library staff will warmly invite and encourage patrons to use the
library’s resources, which over time will include a larger, more diversified collection that more
accurately represents the needs of all patron groups. The Library staff and board will:

® Provide multiple copies of the most popular materials to meet demand
o Monitor the expanded best seller collection to maintain balance with patron requests
and overall book collection
o Monitor the need for more copies of popular children’s and young adult materials
® Investigate new technologies to introduce the public to new media and resources
o Continue to follow the development of new hardware and software that may be
appropriate for use in the Library
o Monitor local demand for new technologies including e-books and e-audiobooks
®  (Carefully select materials to present a broad spectrum of ideas
® Seeck authoritative sources to provide balance of points of view on controversial issues
® Monitor the need for Spanish and dual-language materials and implement those that atre
most appropriate



¢ Allocate collections monies to purchase materials in support of the needs and desires of all
patron groups
®  Proactively notify users of new services/technologies as they become available

Staff: The Library will provide its patrons with qualified and appropriately trained staff who are
knowledgeable about library holdings and trends and who enjoy working directly with a diverse
public. The Library staff and board will:

® Continue to fund and encourage staff to participate in continuing education opportunities
® Encourage all staff members to work towards achieving at least Paraprofessional state
certification
® Ensure all staff are cross-trained to create awareness of library services
® Annually rewrite job descriptions to most accurately reflect duties being performed
® Work to ensure that all staff meet the core technological competencies
® Provide no fewer than one annual in-house training workshop for Library staff; where
possible, include other local libraties to foster interlibrary relations and staff understanding
of other library’s operations
¢ Employ a creative recruitment process that balances community needs and is cognizant of:
o The trend of hiring full-time professional librarians who are dedicated to and
understand the modern applications of librarianship
o The community interest to hire people who understand and wish to actively
participate in a rural community
®  When appropriate create new positions to assist in achieving the goals and objectives of this
plan

Community Outreach Library staff will be included in the programming process; as such they will
be responsible for designing appropriate programs and services and will seek input from members of
all community groups to help create programs that meet the needs of a plurality of groups and
individuals. The Library staff and board will:

® Expand the volunteer possibilities to include all appropriate age groups
® Consider the creation of a young adult group that provides recommendations to steer
Library operations and services for the young adult population
® Work closely with the Friends of the Library group to disseminate the Library’s message to
the community
®  Notify community organizations of the availability of library staff as program speakers
® Continue working collaboratively with other community groups; expand the number and
types of groups with whom the Library partners
¢ Expand and diversify programming for all age groups
® Use circulation statistics and reference questions to design programs in specific areas of
interest, such as home office technology, gardening, etc.
® Expand the number of persons and types of organizations served by the mobile outreach
van; advertise the service more vigorously and widely
® Develop new pathways to collaboration with the local schools
o Develop ways to reach parents with promotional materials distributed through
schools



Public Relations: Library staff will consistently work to make the public aware of the Library’s
services, programs, and holdings. The Library staff and board will:

® Work to find creative advertising venues in the community and community organizations,
including but not limited to the local schools.

® Toster a closer relationship with local media outlets to ensure that public relations blurbs are
published when and as requested

¢ Conduct more public speaking engagements in local organizations and the schools
e  Offer orientation programs/tours of library

® Create a logo for consistent branding of the library image to be used on all promotional
materials and letterhead

Technology: The Library will continue to explore and implement appropriate technologies.
Appropriate training will be provided to staff and patrons alike. The Library will also diversify the
collection and offer materials in the formats that the patrons prefer. The Library staff and board will:

Explore new library technologies and work to implement them when appropriate
Conduct regular training sessions on topics important to both staff and patrons

Explore ways to add more computers to better facilitate public Internet access

Explore new media formats for library materials
®  Better use electronic delivery systems for Library advertising and public relations

Library Foundation: The Library board and Director will work collaboratively with local interest
groups and individuals to explore the feasibility and desirability of establishing a library foundation
whose focus is the continuation of library operations into the future and who provides support by
the careful collection and administration of funds. The Library staff and board will:

® Identify key individuals who can assist with the process of creating a Foundation

® Provide clear-cut documentation of the mission of the Foundation to ensure that the all
public officials and community members are aware

Facilities: The library will present a welcoming environment that is easy to access by all library
patrons. The Library board, Director, and Foundation when one is present will work to ensure that

Library facilities provide enough space to meet the needs of all library operations and collections.
The Library staff and board will:

®  Work with library patrons with special needs
o ldentify and purchase aids to facilitate use of library materials and equipment by
library patrons with disabilities
® Continually monitor and improve use of space for library visitors, emphasizing through
furniture and decoration the intended audience for specific areas.
o Consider need for new or different signage
o Investigate re-assignment of existing space for new uses
o Continue to shift collections, furniture, and equipment to better utilize space and to
facilitate use by the public
e  Establish plan for building project
o Work with Friends of the Library, Library Foundation, public officials, and other
appropriate organizations and individuals to identify possible funding sources
o Hire an architect to work on initial building design and other areas
o ldentify possible building locations and, when available, purchase land for future
construction/expansion



